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• Certification sessions give everyone the opportunity to achieve externally recognised BQF certification for their practical application, 
skills and capability 

• You get a 45 min slot to share recent examples of the application of your chosen discipline/s tools and techniques.  There is no rigid 
format for presentation so you can use your existing documentation and presentation packs as evidence.  It helps if you are able to
summarise any documentation and send 48 hours in advance of the one to one.  

• During the one to one session we expect you to present your executive summary and we ask you some questions about the evidence 
you share and give you the opportunity to bring your experience to life  

• This is your opportunity to share all your brilliant knowledge, expertise and experience and our ambition is to help you be the best 
you can be.. celebrating and recognising the skills and capability you have put into practice

• We provide some feedback in real-time and summarise what was brilliant and a few things you may want to focus on to become 
even better.  If you have gaps that prevent you from achieving the level you are aiming for we give you the feedback and you have 
the opportunity to come back in an agreed timeframe.  

• If you achieve the standards BQF will issue you with a formal certificate and register you on their database

Certification –What to expect
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BQF Certification Levels – Change Management

BQF Change Management Associate - Project/Initiative Review
Demonstrating understanding of change management tools and techniques and playing a role within a change/project team to 
deliver people impacting change

BQF Change Management Practitioner - Project/Initiative Review
Demonstrating delivery of an E2E change project using a range of the recognised change management tools, techniques and 
processes to successfully deliver people impacting change. Support and coach team members within the organisation to be part of 
the change.

BQF Change Management Advanced Practitioner - Project/Portfolio Review
Demonstrating delivery of an E2E change project that cover multiple dimensions of an organisation and multiple stakeholders. 
Demonstrate the use of a range of the recognised change management tools, techniques and processes to successfully deliver 
people impacting change. Support and coach Change Leads and Managers within the organisation to embed Change Management 
tools and techniques.  

BQF Change Management Master Practitioner - Self Reflective Career/Portfolio Review
Delivery of multiple complex changes or projects that have impacted people and behaviours at a strategic and/or enterprise level.  
Demonstrate how you have influenced and managed multiple complex stakeholders and the strategies you have leveraged to 
capture the hearts and minds of those impacted by the change. Evidence coaching and capability development of those within your 
organisation to leverage and use change management techniques.  Builds and embed Continuous Improvement into the strategic 
goals of the business.
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Change Management Readiness

For Change Management certification, you will need to work on a change that impacts people and has 
delivered an outcome.  We will want to see a Change Impact Assessment clearly showing the pros and 
cons of the change from the individual stakeholders perspectives, along with additional tools depending 
on the size and scale of your change. 

You will be expected to have or have knowledge of:
• A Change Impact Assessment
• A change story
• A plan of how you engaged everyone and managed resistance, including the management of sponsors
• A plan to communicate the change to everyone impacted
• A plan of how you equipped people with the knowledge and skills to play their role in the change
• A reinforcement plan of the things you had to do to make the change stick and sustainable
• A review of your learning and planning for future success
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